
	  

	  

Decision Making Matrix 

3	  Points	  =	  Best	  option	  	  	  	  	  	  	  	  	  	  	  	  	  	  2	  Points	  =	  Second	  best	  option	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  1	  Points	  =	  Third	  best	  option	  

Criteria Potential projects for Action Plan 

 Option 1: 

 

Option 2: Option 3: 

Achievable 

 

   

Relates well to the learning 

 

   

Will benefit a large number of 
people 

   

Is something we will feel 
proud of afterwards 

   

Cost effective    

Is something we are 
enthusiastic about doing.                 
(Double this score) 

   

Total:   

 

 

	  

	   	  

	  

	  

	  

	  

	  


